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The last two years have seen new 
developments in farm-to-school programs, agricultural education,  
food access programs, policy support for farm businesses, and business support 
for food enterprises. The public is more aware of the role of food and agriculture 
in West Virginia’s economy, and farm-to-table endeavors are receiving more media 
attention, as well as more fiscal support. “More people can access this movement, 
take advantage of opportunities to support local agricultural businesses, and be 
part of the discussion about local food—people are getting it,” says Marlo Long,  
a community development specialist with BB&T bank. 

”We’re going to look back and see this as the golden age of agriculture in  
West Virginia,” Tom McConnell told a recent gathering of West Virginia farmers  
and their supporters. As program leader of the WVU Extension Small Farm Center, 
McConnell sees the support for buying local food growing at a healthy rate. And it 
doesn’t show any signs of slowing down. In the past year alone, the promise of WV’s 
agriculture sector has attracted over $1.5 million in new public and private investment. 
Indeed, Guy Land of the Appalachian Regional Commission says that “on a state-wide 
basis, West Virginia is more advanced than most other states in Appalachia—what  
West Virginia is doing is quite impressive and widespread—both geographically  
and substantively. “ 

You, too, can be a part of this movement, and this document can be your entry  
point. Read on to find out what’s already happening in communities across the  
state, what areas still need strengthening, and how you can help. 

The Road Map for the  
Food Economy: An Update
In 2012, The West Virginia Food & Farm Coalition, with public input from hundreds  
of West Virginians from all geographic areas and walks of life, created the Road Map  
for the Food Economy. It was an action plan—a series of four goals and accompanying 
changes needed, next steps, and indicators of success. 

GOALS OF THE 2012 ROAD MAP:

1. Youth and new farmers participate in the agricultural economy.
2. Institutions and schools buy local healthy foods.
3. The public consumes healthy local food at a household level.
4. Local farmers increase their income and are profitable.

A new kind 

of agriculture 

movement is rising 

in West Virginia,  

and the change is 

coming swiftly. 

“MORE PEOPLE CAN 
ACCESS THIS MOVEMENT, 

TAKE ADVANTAGE OF 
OPPORTUNITIES TO SUPPORT 

LOCAL AGRICULTURAL 
BUSINESSES, AND BE  

PART OF THE DISCUSSION”
— MARLO LONG —

THE PROMISE OF WV’S 
AGRICULTURE SECTOR HAS 

ATTRACTED OVER $1.5 
MILLION IN NEW PUBLIC 

AND PRIVATE INVESTMENT.

“WE’RE GOING TO LOOK BACK AND 
SEE THIS AS THE GOLDEN AGE OF 
AGRICULTURE IN WEST VIRGINIA”

— TOM McCONNELL —
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WITH SO MUCH POSITIVE 
WORK HAPPENING, WE 
WANTED TO FIND OUT 
WHICH AREAS OF THE  
ROAD MAP STILL NEED  
THE MOST ATTENTION,  

AND WHICH AREAS ARE 
MAKING STRIDES. 

Since these goals were articulated, the Coalition has 
watched and helped the food and farm movement 
blossom. Thirty organizations and businesses formally 
endorsed the Road Map. Institutions like BB&T bank, the 
Appalachian Regional Commission, and Small Business 
Development Centers used the Road Map to decide how 
to invest money, effort, and time in building the food 
economy. Countless legislators, administrators, and local 

groups used it to discover how they could best support farmers and food businesses. 

With so much positive work happening, we wanted to find out which areas of the 
Road Map still need the most attention, and which areas are making strides. So in the 
fall of 2013, we interviewed 40 food systems advocates and asked over 2,000 survey 
participants for feedback, in order to stay updated on West Virginia’s food movement 
from the standpoint of its food producers and consumers. We now have an even clearer 
picture of where additional support could have the most impact. 

The Road Map for the Food Economy Progress Report seeks to celebrate progress, 
highlight stories “from the field,” measure changes in the food economy, and indicate 
where the biggest opportunities lie. It also includes an updated “Food Economy 
Scorecard” that measures collective progress toward the four big-picture goals.

Those participating in the survey and interviews included: farmers, teachers, dietitians, 
food service staff, economic developers, restaurant owners, lenders, food assistance 
organizations, leaders of faith communities, and many others. Key partners for the Road 
Map and its 2014 Progress Report included West Virginia University Extension Service 
and its Small Farm Center, the Office of Child Nutrition and Office of Career and Technical 

Instruction at the WV Department of Education and its Agriculture Education 
program, the Appalachian Foodshed Project, the WV Department of Agriculture, 
the United States Department of Agriculture- Rural Development, the Appalachian 
Regional Commission, and many other local and statewide groups. Core funding 
for the Road Map and its 2014 Progress Report was provided by the Claude 
Worthington Benedum Foundation, the One Foundation, and the blue moon fund.

The Coalition measured progress in two ways. First, we tracked short term 
progress on the Road Map’s action items, through the achievements of the  
WV Food & Farm Coalition Working Groups and other groups that are moving 
work forward. Second, we collected data to measure changes in West Virginia’s 
food and farm economy over time, to find out whether we’re achieving big-
picture goals. The trends, summarized in the Food Economy Scorecard, show 
areas of improvement, as well as areas where progress is still needed. 



UPDATE  2014  3

WORKING GROUPS ARE 
COMPOSED OF DIRECT 
STAKEHOLDERS IN THE  

FOOD ECONOMY.

S  WALTON STUDENTS MAKING 
APPLE CIDER. 

THE ROAD MAP FOR THE FOOD 
ECONOMY SEEKS TO CELEBRATE 
PROGRESS, HIGHLIGHT STORIES 
“FROM THE FIELD,” MEASURE 

CHANGES IN THE FOOD ECONOMY 
AND INDICATE WHERE THE 

BIGGEST OPPORTUNITIES LIE.

Working Groups:  
Moving Us Down the Road
The West Virginia Food & Farm Coalition is embarking on its third year of  
supporting Working Groups as they tackle specific action items in the Road Map.  
The current four Working Groups address: (1) Meat Processing Infrastructure,  
(2) Youth and School Gardens, (3) Improving Access to Healthy Local Food, and  
(4) Farmers Market Policy and Support.

The Working Groups are composed of direct stakeholders 
in the food economy, such as farmers, co-op managers, 
market managers, emergency food assistance providers, 
educators, health care practitioners, and extension agents. 
They are chaired by West Virginians who are deeply 
engaged in each group’s topic and driven by group 
members who have observed needs first-hand. 

The Coalition provides support to these groups by helping them organize training and 
events, build networks, fund pilot projects, and engage in policy work. Our support for 
policy efforts includes strategy development, research, policy white paper production, 
fostering legislative relationships, and advocacy training.

Here’s a snapshot of what the Working Groups have been up to:

�� The Meat Processing Working Group produced a searchable, map-based 
directory of the state’s meat processors, including information on what they 
process and the services they offer. The group also surveyed meat producers and 
processors to determine their needs and challenges. In partnership with WVU 
College of Law, work continues on a guide to clarify regulations for producers 
marketing meat products. The group also supports policy that will expand  
on-farm poultry and rabbit processing options for farmers.

�� The Youth and School Gardens Working Group continues to identify ways 
to integrate agriculture into K-12 curricula while meeting Content Standards and 
Objectives (CSOs). With funding from the WV Geologic and Economic Survey—
secured by the Coalition—this group created a website toolkit to help educators 
use gardening to reinforce CSOs. This website, wvschoolgardens.org, 
includes a searchable database of garden activities and CSO categories.  
The website was launched in conjunction with the School Garden Symposium, 
planned and hosted by the Working Group, which provided gardening  
workshops and networking opportunities for teachers throughout WV. 

http://wvschoolgardens.org
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WE NOW HAVE AN 
EVEN CLEARER PICTURE 
OF WHERE ADDITIONAL 
SUPPORT COULD HAVE  

THE MOST IMPACT.

IN THE FALL OF 2013,  
WE INTERVIEWED 40 FOOD 
SYSTEMS ADVOCATES, AND  
ASKED OVER 2,000 SURVEY 

PARTICIPANTS FOR FEEDBACK,  
IN ORDER TO STAY UPDATED ON 

WEST VIRGINIA’S FOOD MOVEMENT 
FROM THE STANDPOINT OF  
ITS FOOD PRODUCERS AND 

CONSUMERS.

��   The Food Access Working Group is 
developing a pilot project to support innovative 
local food marketing and distribution models 
that increase access to healthy, local food.  
This group will also release a toolkit that 
highlights policy and practical ideas to

 increase the effectiveness of SNAP (food stamp) purchases at farmers markets.  
With funds secured from BB&T and the McDonough Foundation, the group  
funded pilot projects at seven farmers markets to help them reach out to  
low-income customers.

��  The Farmers Market Policy Affiliate Group (a committee of the WV Farmers 
Market Association) is working to reduce regulatory barriers for farmers market 
vendors. The group produced a research paper that brought legislative attention 
to the question of how to ease the regulatory burden on farmers markets and their 
vendors, with the goal of clarifying and streamlining permitting requirements.  
This group is also working with state agencies to develop training and tools for 
farmers markets and their vendors to better understand regulatory requirements  
and ensure that programs such as WIC, SNAP, and Senior Voucher Coupons are  
as transparent, accessible, and as coordinated as possible. 

Road Map Progress:  
Highlights & Further Opportunities 
The Coalition has pulled together some stories that shine a light on people across the  
state who are working to accomplish the Road Map’s four key goals. We’ve also included  
a summary of further opportunities for each goal. 

 A complete overview of updates and suggested  
activities for each goal is continually updated at  
www.wvhub.org/wvffc/west-virginia-food-charter  
and can be found in future WV Food & Farm  
Coalition publications. 

W  PARTICIPANTS AT THE RITCHIE COUNTY FARMERS  
MARKET. THE MARKET MORE THAN DOUBLED ITS  
REVENUE FROM THE 2012 SEASON. 

http://www.wvhub.org/wvffc/west-virginia-food-charter
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THE NUMBER OF STUDENTS 
SELLING TO SCHOOLS 

DOUBLED AND TOTAL SALES 
TRIPLED BETWEEN 2012 

AND 2013.

WHILE AGRICULTURE HAS 
ALWAYS BEEN PART OF THE 
EDUCATION SYSTEM HERE, 

THERE IS MORE FOOD 
BEING GROWN ON-SITE 

TODAY THAN IN THE PAST.

HIGHLIGHT: HELPING TEACHERS TEACH WITH SCHOOL GARDENS

Enthusiasm for school gardens in West Virginia is spreading quickly. While agriculture 
has always been part of the education system here, there is more food being grown 
on-site today than in the past. In an informal inventory conducted by the Coalition in 
the fall/winter of 2013, 20 elementary schools reported hosting school garden activities.  
“With the help of high tunnels and the high profile of the farm-to-school movement, 
educators are seeing a marked expansion in school food production, as well as food 
production at students’ homes and farms,” says Jason Hughes, coordinator at the  
WV Department of Education’s Office of Career and Technical Instruction. 

In October of 2013, over 50 teachers from across the state attended a School Garden 
Symposium, hosted by the Coalition’s School Garden Working Group. The WV Department 
of Education endorsed the Symposium and its garden-based education training, further 
encouraging the use of gardens as tools for learning. Fall 2013 also marked the debut of 
a school garden curriculum platform, wvschoolgardens.org. The website connects CSOs 
with gardening activities, searchable by grade level and CSO subject. 

HIGHLIGHT: AMERICORPS SUPPORT FOR SCHOOL GARDENS  
AND LOCAL FOOD EDUCATION

In 2012-2013, as part of a team administered by the educational nonprofit High Rocks, 
seven Farm2School AmeriCorps members in six counties worked in their local schools 
to promote food and gardening knowledge. They completed over 120 hours of direct 
programming, interacted with more than 3,500 students, and had over 18,000 contact 
hours with students. In 2013, the WV Department of Education’s Office of Child Nutrition 
applied for sponsorship of their own program and expanded it to 10 members, including 
seven serving with individual county Food Service Directors and three serving regionally. 
These members continue to focus on student education around local food in the lunch 
line, working with local farmers, as well as some school gardens activities. Support from 
Claude Worthington Benedum Foundation will help to promote local farm to school 
community events to provide a greater voice about  the value of this movement.

GOAL 1:  YOUTH AND NEW FARMERS PARTICIPATE 
IN THE AGRICULTURAL ECONOMY.

http://wvschoolgardens.org


6  WEST  V IRG IN IA’S  ROAD MAP FOR  THE  FOOD ECONOMY

HIGHLIGHT: MULTI-AGENCY PARTNERSHIP PROMOTES 
AGRICULTURE EDUCATION & ENTREPRENEURSHIP
Agriculture education programs in secondary schools have gained in 
popularity over the last two years. In 2012 and 2013, six new high 
schools began offering agriculture education programs: Buffalo (Putnam 
County), Calhoun-Gilmer Career Center (Calhoun County), Mercer County 
(Mercer County), Robert C. Byrd (Harrison County), Spring Mills (Berkeley 
County), and Tug Valley (Mingo County).

Some of the buzz around agriculture education resulted from an 
innovative program that encourages high school students to sell their 
products to school cafeterias. The WV Farm to School Community 
Development Group—an interagency working group composed of the 
WV Department of Education’s Office of Child Nutrition and Office of 
Career, Technical, and Agriculture Education, the WVU Extension Small 
Farm Center, the WV Department of Agriculture, the Collaborative for  
the 21st Century Appalachia, and the New Appalachian Farm and 
Research Center—came together to build collaboration around  
farm-to-school programs. Since 2011, the group has given over  
$225,000 in start-up grants to 24 schools with Agricultural Education 
programs for farm-to-school activities and helped fund more than 60 
students with entrepreneurial grants to start their own businesses. 

Encouraging business planning and financial training has resulted in over $38,000 in sales by 
students to schools, according to Andy Pence of the WV Office of Child Nutrition. These data 
reveal that the number of students selling to schools doubled and total sales tripled between 
2012 and 2013. Additionally, the Office of Child Nutrtion has provided grants to 19 schools  
with USDA Team Nutrition funding. With a mix of elementary, middle and high schools, 
$41,000 was awarded to support students growing produce to sell to the school cafeterias. 

FURTHER OPPORTUNITIES
Stakeholders, partners, and prominent players in the agricultural and food fields, as well as 
several of our survey respondents, pointed to the need to foster more mentorship opportunities 

for beginning farmers, linking them with older, established 
farmers and their operations. In fact, many respondents see the 
need for a new farmer training program, possibly an incubator 
model that connects beginning farmers to resources like land and 
equipment, and provides them with training and professional 
development, particularly in the realm of business planning.

W  SCHOOL GARDENS AT NORTH ELEMENTARY  
IN MORGANTOWN, WV 

 “I JOINED THE FFA (FUTURE FARMERS OF AMERICA)  
IN AGRICULTURAL EDUCATION IN THE 8TH GRADE.  

AT THE TIME, I OWNED EIGHT CHICKENS. AND I BEGAN  
TO SEE SOME OF THE OPPORTUNITIES IN MY 

COMMUNITY, THROUGH MY CLASSROOM WORK. 
 I LEARNED ABOUT POULTRY PRODUCTION AS WELL,  

AND FOUND THAT I WAS ABLE TO TAKE MY BUSINESS  
TO THE NEXT LEVEL IF I WANTED TO DO SO.”

— WESLEY DAVIS — 
OWNER OF TURKEY CREEK POULTRY FARMS

S MEET WESLEY DAVIS
WESLEY DAVIS OWNS A FREE-RANGE 
EGG PRODUCTION OPERATION IN POINT 
PLEASANT, WV—TURKEY CREEK POULTRY 
FARMS—AND IS PAST PRESIDENT OF THE  
WV FFA ASSOCIATION. WITH THE HELP 
OF HIS INSTRUCTORS AT MASON COUNTY 
CAREER CENTER, WESLEY GREW HIS 
BUSINESS TO SUPPORT 300 LAYING 
CHICKENS PRODUCING UPWARDS OF  
20 DOZEN EGGS PER DAY. 

WESLEY TALKS MORE ABOUT HIS  
BUSINESS IN “FRESH IDEAS IN ACTION  
#4: MASON COUNTY FFA,” A VIDEO  
PRODUCED BY THE WVFFC TO HIGHLIGHT 
WHAT’S WORKING IN WV’S FOOD SYSTEM.

HEAR MORE FROM WESLEY  
AND OTHERS LIKE HIM AT THE  
COALITION’S YOUTUBE CHANNEL,  
WWW.YOUTUBE.COM/WVFOODANDFARM

http://www.youtube.com/WVFoodAndFarm
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THE DEPARTMENT OF EDUCATION 
EARMARKED $250,000 OF THEIR 

2012-2013 SCHOOL LUNCH BUDGET TO 
INCENTIVIZE LOCAL FOOD PURCHASES. 
THE COUNTY SCHOOL SYSTEMS WENT 

ABOVE AND BEYOND, SPENDING 
OVER $350,000 ON LOCAL FOOD.

“FARM TO SCHOOL IS A WIN FOR  
 THE FARMERS. IT’S A WIN FOR 
 THE KIDS. IT’S A WIN FOR US.  

IT’S  BETTER NUTRITION AND MORE 
FOOD FOR THE DOLLAR THAN WE  
 COULD GET ANYWHERE ELSE.”

— DAVID SEAY — 
FOOD SERVICE DIRECTOR  

FOR FAYETTE COUNTY SCHOOLS  
IN THE WVFFC YOUTUBE VIDEO  

“FARM TO SCHOOL SERIES 
 PART II: FOOD SERVICE” 

HIGHLIGHT: BUYER-GROWER MIXER SERIES LAUNCHED
The fall of 2013 marked the beginning of a food producer and buyer mixer series, hosted 
by the Coalition, with funding from the WV Department of Agriculture. This series aims to 
connect farmers, local food aggregators, producer co-ops, and farmers market groups with 
restaurants, schools, distributors, grocery stores, producer co-operatives, and institutions, 
while showcasing local produce. The kick-off in Huntington, co-hosted by Huntington  
30 Mile Meal and Unlimited Future Inc., was attended by over 50 producers and buyers, 
who reported making a total of 33 business connections at the event. The Coalition 
developed a region-wide directory of producers and purchasers from this event, and  
intends to publish a state-wide directory in the future.

HIGHLIGHT: FARM TO SCHOOL TAKES INSTITUTIONAL  
BUYING TO THE NEXT LEVEL
The WV Farm to School Community Development Group continues to build its strategy to help 
schools and farmers increase the amount of locally grown food available for students. They 
help food service directors access locally grown food, track their purchases, and connect with 
10 AmeriCorps members working on nutrition education, local food education, and school 
gardens. They also collaborate with local WVU Extension offices to give farmers information 
on how to sell produce to schools. The Office of Child Nutrition has provided a series of “From 
Scratch” workshops for school cooks to provide training on how to work  with fresh ingredients.

The Department of Education earmarked $250,000 at the beginning of the 2012-2013 school 
year to incentivize local food purchases by reimbursing county school systems for these 
purchases, a decision encouraged and supported by the WV Farm to School Community 
Development Group. But the school systems went above and beyond, spending over 
$350,000 on local food. Guy Land of the Appalachian Regional Commission notes that in the 
realm of WV’s food and agriculture, “the engagement of the education community is striking.” 

FURTHER OPPORTUNITIES
More models of aggregation and distribution routes that get food from farm to institution  
are needed, say many in West Virginia’s agricultural community. Education of food  
producers on selling to bigger institutional purchasers is another area of opportunity. This 
includes helping producers network with buyers, providing examples of successful business 
agreements, and supporting models where farmers plan their production together.   

GOAL 2:  INSTITUTIONS AND SCHOOLS BUY  
LOCAL HEALTHY FOODS
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HIGHLIGHT: SNAP-FRIENDLY FARMERS MARKETS

Throughout West Virginia, farmers markets are providing a 
forum for healthy food access. In fact, the number of markets 
has exploded in recent years—where there were only 34 in 
2005, there are now nearly 90 farmers markets throughout  
the state, according to Kelly Crane, Program Coordinator of  
the WV Farmers Market Association. 

Groups like Change the Future WV, the WVU Extension 
Service, the WV Department of Health and Human Resources 
(WVDHHR) Electronic Benefits Transfer Office, WV Farmers Market 
Association, and the WV Food & Farm Coalition are helping 
farmers and market managers utilize SNAP/EBT (food stamps) to 
make it easier for shoppers to purchase fresh, local produce. 

In December 2013, WVDHHR listed 28 farmers markets as 
licensed to accept SNAP—over a third of all WV markets—
compared to nine markets in 2011. However, a handful of 
these licensed markets no longer actively accept SNAP, which 
points to an additional challenge: supporting markets once they 
get a program started, and helping them actively advertise to 
SNAP recipients.

In 2013, the Coalition’s Food Access Working Group, with a donation from BB&T, gave 
mini-grants to five farmers markets to try out new promotional strategies to encourage 
SNAP customers to shop at farmers markets. For example, markets used the grants to  

host cooking demonstrations to attract more customers,  
or provided a “market match” that gave SNAP participants 
two dollars of goods for every SNAP dollar spent.

W  THE LEWISBURG FARMERS’ MARKET FIRST ANNUAL HARVEST 
DINNER—A LOCALLY GROWN AND COOKED DINNER TO  
CELEBRATE THE END OF A SUCCESSFUL SEASON. 

GOAL 3:  THE PUBLIC CONSUMES HEALTHY LOCAL FOOD  
AT A HOUSEHOLD LEVEL

“THERE ARE ONLY TWO MAJOR GROCERY STORES  
IN THE COUNTY. GETTING ACCESS TO FOOD, ESPECIALLY 
FRESH, LOCAL FOOD, IS A REAL STRUGGLE FOR FOLKS 

AROUND HERE—YOU’VE GOT TO TRAVEL A GOOD WAYS  
TO DO THAT. SO WE’RE LOOKING FORWARD TO  

BEING A PLACE WHERE THEY KNOW THEY  
CAN COME FOR THOSE KINDS OF THINGS.”

— BRENDA HUNT —

S  VISIT THE COMMUNITY  
GARDEN MARKET

HEART AND HAND HOUSE IS A LOCAL  
FOOD AGGREGATOR AND GROCERY  
STORE IN PHILLIPI, WV. 

IN THE COALITION VIDEO, “FRESH IDEAS IN 
ACTION #1: COMMUNITY GARDEN MARKET,” 
EXECUTIVE DIRECTOR OF HEART AND HAND 
HOUSE, BRENDA HUNT, TALKS ABOUT THEIR 
SUCCESSES IN BRINGING HEALTHY LOCAL FOOD 
TO HOUSEHOLDS ACROSS BARBOUR COUNTY  

THE VIDEO IS PART OF THE COALITION’S 
YOUTUBE SERIES THAT HIGHLIGHTS  
WHAT’S WORKING IN WV’S FOOD SYSTEM. 
EXPLORE ALL THE VIDEOS AT  
WWW.YOUTUBE.COM/ 
WVFOODANDFARM

http://www.youtube.com/WVFoodAndFarm
http://www.youtube.com/WVFoodAndFarm
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W
VDHHR LISTED 28 

FARM
ERS M

ARKETS AS 
LICENSED TO ACCEPT SNAP—

OVER A THIRD OF ALL  
W

V M
ARKETS

THE NUM
BER OF M

ARKETS HAS 
EXPLODED IN RECENT YEARS—
W

HERE THERE W
ERE ONLY 

34 IN 2005, THERE ARE NOW
 

NEARLY 90 FARM
ERS M

ARKETS 
THROUGHOUT THE STATE

W
  TERRY AND LINDA CLAPP OF TLC FARM

 GOAT DAIRY,  
LOCATED IN JACKSON COUNTY

HIGHLIGHT: IN
CEN

TIVIZIN
G HEALTHIER FOOD

 
IN

 GROCERY AN
D CON

VEN
IEN

CE STORES

Change the Future W
V, a program

 of the W
V Bureau  

of Public Health, provides m
arketing and equipm

ent  
to grocery and convenience stores to encourage them

  
to offer healthier options. This includes the developm

ent of healthy checkout aisles 
and signage for fruits and vegetables. 

Currently, 99 convenience stores have signed an agreem
ent w

ith Change the  
Future W

V to introduce or expand the sale of fresh produce in their stores. Also,  
35 participating grocery stores agreed to create at least one checkout aisle w

here 
healthy foods replaced candy bars. Because m

ost stores m
ade m

oney off this aisle  
as a result of the program

, they hope to continue this healthy option. 

Change the Future W
V also prom

otes healthy food offerings from
 a policy angle  

by encouraging local health departm
ents to cut perm

itting costs for stores that  
offer fresh fruits and vegetables. The M

id-Ohio Valley Health Departm
ent w

as  
am

ong the first to institute this policy change, also w
aiving the perm

it fee for  
farm

ers m
arket vendors.

FURTHER O
PPO

RTUN
ITIES

W
hile m

uch w
ork has been done to increase the use of EBT m

achines and encourage 
local food vendors to accept and prom

ote SNAP, m
ore w

ork needs to be done to 
get local food in the face of consum

ers—
particularly those using food assistance 

benefits—
and to target prom

otion and outreach to those w
ho are m

ost at risk.

Responding to this urgent need, the Food Access 
W

orking Group is funding a pilot project that w
ill 

disburse grant funding to a food distribution 
m

odel that increases access to healthy local 
food in underserved com

m
unities. This 

project w
ill launch in early 2014, w

ith 
the hope that it w

ill encourage sim
ilar 

w
ork throughout the state.

CURRENTLY, 99 CONVENIENCE 
STORES HAVE AGREED TO 

INTRODUCE OR EXPAND THE  
SALE OF FRESH PRODUCE  

IN THEIR STORES
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THE SUCCESS OF COOPERATIVES 
AND FOOD PRODUCER 

ASSOCIATIONS INDICATES  
MORE COOPERATION AMONG 
FARMERS AND AN INCREASED 

INTEREST IN LEVERAGING SCALE 
TO BE MORE PROFITABLE.

WEST VIRGINIA’S FOOD 
SYSTEM WAS HAILED  
AS “A MODEL FOR 

APPALACHIA.” 

HIGHLIGHT: GETTING AGRICULTURE ON THE RADAR OF ECONOMIC 
DEVELOPMENT AGENCIES

The idea of an agricultural economy is gaining traction in West Virginia. As a network of food 
producers and consumers strengthens its ties, more attention turns to the contributions that 
food businesses make to the state’s economy. As a result, in May 2013, the Appalachian 
Regional Commission and other federal agencies participated in a three-day agricultural tour  
of West Virginia showcasing community food systems, agriculture education programs, 
farmers markets, and leaders in the local food movement. The tour received national news 
coverage and West Virginia’s food system was hailed as “a model for Appalachia.” 

The attention is helping farm businesses gain access to important resources, which 
encourages business growth. For example, BB&T bank used the Road Map to focus a  
part of its annual grantmaking plan around local food, funding a new statewide marketing 
effort for farmers markets, an AmeriCorps program for Farm to School, and more.

HIGHLIGHT: INCREASING COLLABORATION AMONG FARMERS
Within the local food movement, farmers and businesses are increasingly connecting with 
one another. The success of cooperatives and food producer associations is a sign of more 
cooperation among farmers and an increased interest in using scale to become more profitable. 
For example, the Wild Ramp, a cooperative grocery store that sources locally, nearly doubled its 
sales income between August 2012 and August 2013. 

The Tygart Valley Growers Association (TVGA), organized as an association for educational  
and group purchasing purposes, is seeing similar financial success as growers are able to 
access more markets and better plan their production. TVGA has been able to provide  
The Community Garden Market—another aggregated retail market that sources locally  
and accepts food assistance benefits—with a consistent level of produce. The Community 
Garden Market is administered by Philippi-based Heart and Hand House as a ministry of  
the United Methodist Church. “Sometimes sharing information instead of being competitive is 
the best route,” says Reg Trefethen, the market manager, who partially credits the  
store’s success to TVGA’s existence, and vice versa.  

Since TVGA has the capacity to advocate in the community for buying fresh and local produce, 
demand for local food, especially at the Market, has increased. In fact, TVGA nearly doubled its 

GOAL 4:  LOCAL FARMERS INCREASE THEIR INCOME  
AND ARE PROFITABLE

OUR INTERVIEWEES 
POINTED TO THE NEED 

FOR STRONGER LOGISTICAL 
NETWORKS FOR LOCAL  
FOOD DISTRIBUTION 

THROUGHOUT THE STATE.
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sales at the Market between 2012 and 2013, and currently represents 
about 35% of total Market sales. TVGA growers and Heart and Hand 
are now working to develop the capacity to supply institutional and 
local business customers through aggregate sales.

HIGHLIGHT: NEW PROGRAMS HELP FARMERS  
IMPROVE BUSINESS ACUMEN, ACCESS EXPERTISE
One of 2013’s notable accomplishments was the launch of the Value Chain Cluster 
Initiative (VC2) business development services to local businesses  
in 17 counties. Farmers, food businesses, and farmer associations are matched  
with consultants based on their needs, and can receive one-on-one help to develop 
business plans, marketing plans, food safety plans and facility designs, The program 
has also been used to pay for Good Agricultural Practices/Good Handling Practices 
(GHP/GAP) training, in partnership with the WV Department of Agriculture, and 
production planning training in partnership with the WV Small Farm Center. 

VC2 was funded through a Rural Jobs Accelerator Challenge grant from the USDA-
Rural Community Development Initiative, the U.S. Economic Development Administration, 
and the Appalachian Regional Commission; the Claude Worthington Benedum Foundation; 
and substantial in-kind commitments from other sources. Because it is designed to fill gaps 
in the existing support system for food businesses, VC2 provides a chance to explore which 
new services business owners feel are most needed, and to build longer-term programs 
accordingly. To date, VC2 has served more than 30 business owners, and is expected to 
serve more than 300 businesses by the end of its current, three-year grant period.

The past two years also saw the launch of Annie’s Project, a risk management training 
series for women farmers offered by WVU Extension Service. Annie’s Project provides 
training, resources, and networking opportunities to help participants build viable, efficient, 
and sustainable farm businesses. Small classroom sizes and local experts help provide 
support and networking opportunities that extend well beyond the course.  

FURTHER OPPORTUNITIES

Our interviewees pointed to the need for stronger logistical networks for local food 
distribution—connecting farmers and aggregators with truck routes to move more  
food to places where buyers are located. Others noted the need for more training 
focused on business planning and the value of workshops detailing “what works,”  
such as a cooperatives development workshop. Agency leaders noted that the 
cooperative model should be taken a step further—to the realm of kitchen incubators 
and shared facilities for food processing. This would enable more producers to create 
value-added products while expanding their markets.  

“RIGHT NOW THERE’S A LOT OF GRANT 
MONEY AVAILABLE FOR THE SCHOOLS TO  

PURCHASE FROM LOCAL FARMERS... THIS IS  
OUR CHANCE TO BUILD UP OUR LOCAL  

ECONOMIES BY SUPPORTING OUR SCHOOLS  
AND THEIR DESIRE TO BUY OUR FOOD.  

WE JUST HAVE TO GROW IT.”

— KARA VANECK— 
WHIPPERSNAPPER FARM PROJECT 

BUCKHANNON, WV

HEAR MORE STORIES FROM WV’S GROWERS  
AT THE COALITION’S YOUTUBE CHANNEL,  

WWW.YOUTUBE.COM/WVFOODANDFARM.

“SOMETIMES SHARING 
INFORMATION INSTEAD  

OF BEING COMPETITIVE IS 
THE BEST ROUTE” 
— REG TREFETHEN —

A LONG HISTORY OF COLLABORATION 
AMONG PARTNERS MADE  

IT POSSIBLE TO LAUNCH VC2. IT  
IS ADMINISTERED BY NATURAL 

CAPITAL INVESTMENT FUND  
WITH ASSISTANCE FROM THE  
WV FOOD & FARM COALITION. 

PARTNERS INCLUDE THE  
WVU EXTENSION SERVICE,  

THE COLLABORATIVE FOR A 21ST 
CENTURY APPALACHIA, THE WV 
DEPARTMENT OF AGRICULTURE,  

THE WV DEPARTMENT OF  
EDUCATION, AND LOCAL PARTNERS.  

http://www.youtube.com/WVFoodAndFarm
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Put Yourself on the Map
The Road Map is for everyone—we encourage you to think about how you can 
implement it in your own community. Local government, citizen groups, policymakers, 
farmer groups, foundations, agencies, economic 
developers, religious institutions, schools, and other 
concerned groups are invited to adopt or adapt the 
Road Map as a guide for their own efforts. 

 Here are some ways you can help move West Virginia  
down the road to a stronger food and farm economy:

1. Adopt the Road Map for the Food 
Economy charter: Encourage your local 
government, citizen groups, legislators, farmer organizations, community 
foundations, economic developers, and other concerned agencies to sign on at 
www.wvhub.org/wvffc/west-virginia-food-charter.

2. Stay connected to state-wide organizing efforts by signing up for the WV  
Food & Farm Coalition Newsletter at www.wvhub.org/wvffc/get-connected.  
Attend statewide events like the West Virginia Small Farm Conference, hosted  
by WVU Extension Service and its West Virginia Small Farm Center.

3. Buy local: Set a goal for how much your family, business, or agency will spend 
on local food, or join a Community Supported Agriculture (CSA) program to 
receive a weekly share of fresh produce and support a local farm.

4.  Find simple ways to work on the Road 
Map’s action items within your own 
community. Tell your school superintendent about 
the importance of agriculture education, let a farmer 
know about farm-to-school opportunities, help start 
a nutrition education class at your local farmers 
market, or serve local food at a church potluck.

5. Join a WV Food & Farm Coalition Working 
Group: Join other stakeholders in finding solutions to benefit our local food 
and farm economies, with funding and policy backing from the Coalition.

The Road Map is 

for everyone—we 

encourage you to  

think about how you 

can implement it in 

your own community. 

FIND OUT MORE. VISIT US:

WWW.WVHUB.ORG/
FOODANDFARMCOALITION

WWW.FACEBOOK.COM/
WVFOODFARMCOALITION

WWW.YOUTUBE.COM/
WVFOODANDFARM

THE WEST VIRGINIA FOOD  
& FARM COALITION—BUILDING, 

SUPPORTING AND STRENGTHENING 
WV’S LOCAL FOOD ECONOMIES.

http://www.wvhub.org/wvffc/west-virginia-food-charter
http://www.wvhub.org/wvffc/get-connected
http://www.wvhub.org/foodandfarmcoalition
http://www.wvhub.org/foodandfarmcoalition
http://www.facebook.com/WVFoodFarmCoalition
http://www.facebook.com/WVFoodFarmCoalition
http://www.youtube.com/WVFoodAndFarm
http://www.youtube.com/WVFoodAndFarm
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T  BOBBY LEWIS OF USDA RURAL 
DEVELOPMENT ON THE APPALACHIAN 
REGIONAL COMMISSION TOUR  
IN MAY 2013.

West Virginia Food Economy Scorecard
One important aspect of the “Road Map for the Food Economy” action plan is that it 
allows our collective progress to be measured. By measuring changes in real-world 
food and farm data over time, we will be able to celebrate areas where we are 
improving and to pay special attention to problem areas.

The following document is a West Virginia food system “scorecard” that measures the 
state of the West Virginia food and farm economy. The data in this document will be 
updated annually in order to track how the food economy is changing, and whether 
we are drawing closer to meeting the goals of the Road Map.

With guidance from the West Virginia Food & Farm Coalition, Downstream Strategies, 
LLC drew on the following resources to create this template:

�� Informal surveys of over a dozen state and regional food systems projects 
from across the U.S. about how they use, or propose to use, data to track the 
success of their food and farm economies;

�� Feedback from attendees at the “Road Map for the Food Economy” planning 
summit regarding how to track successes under each goal; and

�� Scans of available food and farm data to determine which data sources 
are updated frequently, are reliably accurate, and will continue to be available  
over time.

Based on the research above, between one and six measurable indicators were chosen 
for the scorecard to match each goal. In the original 2012 scorecard, the research team 
assessed the current “state of the state” by looking up baseline data for each indicator 
as of spring 2012. In the current 2013 scorecard, we begin to be able to answer  
the questions: “How will we know when our efforts have been successful?” and  
“How do we know whether our current approach is actually making a difference?”

We are grateful to the blue moon fund and the Claude Worthington  
Benedum  Foundation for their scorecard development support.

THE “ROAD MAP FOR  
THE FOOD ECONOMY” 

ACTION PLAN ALLOWS OUR 
COLLECTIVE PROGRESS  

TO BE MEASURED
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2013 Trends at a Glance1

GOAL INDICATOR OF PROGRESS

RATE OF CHANGE BETTER (+), 
WORSE (-), OR 

STABLE (~) 
SINCE FIRST 

YEAR1
SINCE LAST 
SCORECARD

Goal 1: Youth 
and new farmers 
participate in 
the agricultural 
economy

1.1 Average age of farmers** 3% older n/a n/a
1.2 Number of farms* 5% fewer 4% fewer -
1.3 Job placement of high school 

agricultural program graduates  
into agricultural fields*

51% higher 41% higher +

1.4 Participation in Future Farmers  
of America *

unchanged 4% higher +

Goal 2: Schools  
and institutions 
buy healthy local 
food

2.1 Number of county school systems 
purchasing local food†††

n/a 29% higher +

Goal 3: The public 
consumes healthy 
local food at a 
household level

3.1 Farms making direct sales for 
human consumption**

39% more n/a n/a

3.2 Total value of direct sales** 55% more n/a n/a
3.3 Household food insecurity* 18% higher 1% higher ~
3.4 Obesity rate* 7% higher 3% higher -
3.5 Childhood obesity rate*† 8% lower n/a +
3.6 Diabetes rate* 2% lower 6% lower +

Goal 4: Local 
farmers increase 
their income and 
are profitable

4.1 Market value of agricultural 
products sold††

36% higher 12% higher +

4.2 Value of average sales per farm†† 43% higher 14% higher +
4.3 Number of farms where farming is 

operator’s primary occupation**
7% fewer n/a n/a

� Getting Better    � Getting Worse     � Stable 

Note: The 2013 scorecard provides initial answers about whether indicators are getting better or worse; however, rates  
of change must be interpreted with care. For the purposes of this scorecard, if a rate of change from the last scorecard is  
less than 3%, it is counted as stable.

 * Data updated annually
 ** U.S. Census of Agriculture data updated every five years (data shown here are from 2002-2007)
 † New indicator since the 2012 scorecard
 †† Dataset changed since the 2012 scorecard
 ††† Indicator changed due to new consistently available data

For complete citations and data, see Appendices posted at http://www.wvhub.org /wvffc/west-virginia-food-charter

1   First year refers to the date of the first year that we have data recorded for each indicator in the 2012 Scorecard; the actual year varies depending on the indicator dataset.
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YOU, TOO, CAN BE  
A PART OF THIS 

MOVEMENT, AND THIS 
DOCUMENT CAN BE  
YOUR ENTRY POINT.

GET INVOLVED: 

1. ADOPT THE ROAD MAP FOR  
THE FOOD ECONOMY CHARTER.

2. STAY CONNECTED TO STATE- 
WIDE ORGANIZING EFFORTS

3. BUY LOCAL FOOD

4. FIND SIMPLE WAYS  
TO WORK ON THE ROAD  
MAP’S ACTION ITEMS 

5. JOIN A WV FOOD & FARM 
COALITION WORKING GROUP S  GRADUATES OF THE FIRST YEAR BEEKEEPING COURSE AT FRANK BUCKLE’S FARM.  

THIS EVENT WAS A PROJECT OF THE WEST VIRGINIA EASTERN PANHANDLE  
BEEKEEPING ASSOCIATION’S VETERAN BEEKEEPING PROGRAM. 

Find out more
Launched in 2010, the mission of the West Virginia Food and Farm Coalition is  
to build, support and strengthen a statewide network of those involved in West Virginia’s local 
food economies, with the interconnected goals of improving access to healthy, locally-produced  
food for all West Virginians and helping viable food and farm businesses to grow.

Read more about the West Virginia Food & Farm Coalition at www.wvhub.org/wvffc.

For more information about The West Virignia Roadmap for the Food Economy,  
visit www.wvhub.org/wvffc/west-virginia-food-charter or contact:

Elizabeth Spellman 
Executive Director  
West Virginia Food & Farm Coalition 
e.spellman@wvhub.org  
304-460-4869

http://www.wvhub.org/wvffc
http://www.wvhub.org/wvffc/west-virginia-food-charter
mailto:e.spellman%40wvhub.org?subject=Learn%20more%20about%20WVFFC%20Roadmap
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